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The workforce gap = an AI opportunity
Business Benefits

40%
of Europe’s rail

workforce will retire in
the next decade We cannot replace

them fast enough but AI
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Making rail & intermodal as easy as road.
Already bridging the gap for leading customers

Faster 
Booking

Simplified 
order flows

Better connectivity 
& visibility across 

partners
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AI is the key enabler to bring rail to the next level.
Business Benefits

Faster 
Booking

Simplified 
order flows

Better connectivity 
& visibility across 

partners
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Use-Case (data processing & autonomous loading)
The Power of the Rail-Flow solution for its customers

Bulk-Booking Entry

Booking Update by e-Mail

Loading List by Terminal

Train Composition by Terminal

System autonomously finds 
the best route and optimal 
wagon loading position —
users only handle 
exceptions.

The system automatically 
recognizes data, 
understands the type of 
update, and suggests the 
appropriate action to take.

Data recognition 
autonomously — wagon list, 
loading list, CIM, or train 
composition — and 
processes everything
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Agentic AI: moving intermodal rail to NEXT level!
The Power of the Rail-Flow solution for its customers



In less than 5 years, Rail-Flow has grown from an idea 
to a Rail-TMS Platform with 100+ customers across the 
world.

RAIL-FLOW AT A GLANCE

500+
Companies 
on Marketplace

0,5mil+
Integration
Message Exhange
per/day

10,000+
Active Users in Europe 
and Australia

3m+
Transport 
Processed

160+
FTE in Frankfurt, Izmir, 
Rotterdam, Hamburg, 
Manila and Brisbane

1 
Leading Rail Transport 
Management Solution

> 10.000 active 
users

2024
International 

TMS Customer

2021
First TMS 

Customer

2020
Born of PTM



Marketplace Use Cases

All rail freight processes from sales to invoicing 
are fully digitized and connected.

SOLUTION

Stay Informed in Real Time
When there are problems or delays, everybody 
gets continuous real-time information and 
streamlined communication.

Streamline Operations with 
Automation
Operations become up to 50% more efficient 
through automated planning, execution, tracking 
& invoicing in one platform with Al data 
processing.

Boost Orders with Smart 
Matching
Transport companies get more orders through 
our marketplace matching supply and demand 
at optimal prices.

Purchase & tender Management
Rail capacity broker
Intermodal capacity broker
Resource sharing broker

TMS Customer Hub (Customer Portal)

WebportalEmail Interfaces

CRM & Offer 
Management

TMS Supplier Hub (rail/road/ferry/barge)
Carrier Portal / RU Portal / ToS Light

WebportalEmail Interfaces

Driver App 
GPS 

telematic 
info

Events and 
decisions Wagon / Truck

Fleet 
management

Availability
of assets

Receive 
request

Receive offer 
confirmation

Submit 
offer Receive order Confirm order Receive operational 

freight data
Submit transport 
status messages

Capacity & 
bookingsAccept 

offer
Submit 
request

Receive 
offer

Receive 
confirmation

Submit 
operational 

order

Submits 
updates

Receive 
status infos

Assignment
Wagon/Truck 

position / status/ 
milage of asset

Contract

Submit/Receive 
invoices

Submit/ 
Receive 
invoices

Capacity & 
Schedule 

management

Autonomous 
planning & 
dispatching

Assi gn me nt

Position / status

C
O

2 C
alcula

tion

Master Data & 
Contract 

Management

Truck Slot 
Booking

Commercials & 
Invoicing

Documents, 
Notifications, Claim 

Management

Multi-Modal
Transport 

Management 
(TMS)
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Rail-Flow GmbH

Managing Directors: 
Dominik Fürste
Osman Akdemir

Bessie-Coleman-Str. 7
D-60549 Frankfurt

sales@rail-flow.com
www.rail-flow.com

Let’s scale your business together 
and make rail logistics easy

By the way, our customer love us so much
that they included us in their explainer video 

Watch videoWiedergabe
Silhouette
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https://docsend.com/view/8f9k74a6trwvk3is
https://docsend.com/view/8f9k74a6trwvk3is
https://docsend.com/view/8f9k74a6trwvk3is

	Slide 1: The best all-in-one rail logistics software platform build to scale is designed for You!
	Slide 2: The workforce gap = an AI opportunity
	Slide 3: Making rail & intermodal as easy as road.
	Slide 4: AI is the key enabler to bring rail to the next level.
	Slide 5: Use-Case (data processing & autonomous loading)
	Slide 6: Agentic AI: moving intermodal rail to NEXT level!
	Slide 7: In less than 5 years, Rail-Flow has grown from an idea  to a Rail-TMS Platform with 100+ customers across the world.
	Slide 8: All rail freight processes from sales to invoicing  are fully digitized and connected.
	Slide 9: Let’s scale your business together  and make rail logistics easy

